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Taming Operational Tails: Unleashing Efficiency T

with ADecTec

In almost every operational process, leftover remnants, or "tails," inevitably appear. These can take various forms,
such as leftover inventory, remaining tasks, aged invoices or payments, and more. Sometimes, these remnants
are generated intentionally, anticipating future use. However, more often, they are created unintentionally due to
the nature of operations. These tails add layers of complexity and are expensive and resource-intensive to
manage. Hence, they need to be actively managed to

ensure smooth operations. Inventory Quantity of SKUs in Declining Order

The Challenge of Tails
Unmanaged tails create several challenges:
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¢ Increased Complexity: Each tail adds an extra
layer of complexity to your operations, making
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processes harder to navigate and control.
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¢ Resource Drain: Managing these remnants

consumes valuable time and resources that
could be better spent on core activities.

e CostImplications: The financial burden of handling these tails can be significant, impacting your bottom line.

How ADecTec Can Help
At ADecTec, we specialize in transforming how

businesses handle these operational remnants. We
utilize advanced operational diagnostics and data
analytics to evaluate the causes and remedies for such
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tails. Our proactive approach involves:
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o Identifying Tails: We thoroughly assess your
operations to identify all existing tails, both
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intentional and unintentional. gor
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between “good” tails, those that are impending, Month

and those that are more cost-effective to eliminate.

¢ Formulating Strategies: We develop the most cost-effective strategies to manage or eliminate these tails,
tailored to your specific operational needs.

The Benefits
By partnering with ADecTec, you can expect a range of significant benefits:

¢ Productivity Improvements: With effective tail management, your team can focus on core activities without
the distraction of residual tasks or inventory, boosting overall productivity.

o Reduced Operational Complexity: Simplifying processes and eliminating unnecessary remnants reduces the
overall complexity of your operations, making them more efficient and easier to manage.

e Cost Savings: Our strategies are designed to be cost-effective, ensuring that managing tails does not become

a financial burden but rather a path to savings.
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Transform Your Operations

Partner with ADecTec to transform how you handle operational remnants. Our expertise will help you streamline
your operations, improve productivity, and reduce costs. Let us help you tackle your "Trouble with Tails" for a more
efficient and streamlined operation.

About Applied Decision Technologies, Incorporated

Applied Decision Technologies, Inc. (ADecTec) excels in boosting productivity and streamlining processes through cutting-
edge technology solutions and expert program management. We offer comprehensive program management support for both
technology and business operations, focusing on optimizing performance across various sectors, including healthcare, field
services, manufacturing, supply chain, logistics, and transportation.

For further information, please contact: Ram Pandit, Ph.D., CEO, rpandit@adectec.com, (770) 789-1975
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